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SSR views what is happening at the “practice 

points.”
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in practice, for which students served, and why.

SSR guides actions for practice development and 

capacity building -- leading to better results.

SSR views what is happening at the SSR views what is happening at the ““practice practice 

points.points.””

SSR is a way of knowing what is working/not working SSR is a way of knowing what is working/not working 

in practice, for which students served, and why.in practice, for which students served, and why.

SSR guides actions for practice development and SSR guides actions for practice development and 

capacity building capacity building ---- leading to better results.leading to better results.



SSR Orientation: Basic Concepts 
• © Human Systems & 
Outcomes, Inc., 2008

The Student Service ReviewThe Student Service ReviewThe Student Service Review

� Is a CASE STUDY technique that relies on a guided 

professional appraisal.

� Uses various sampling strategies to “SPOT CHECK”
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� Shows WHAT’S WORKING for students served 

(using status indicators).

� Is used for PRACTICE DEVELOPMENT and service 

system refinement.

� Is a CASE STUDY technique that relies on a guided 

professional appraisal.

� Uses various sampling strategies to “SPOT CHECK”

daily frontline practice and performance.

� Shows WHAT’S WORKING for students served 

(using status indicators).

� Is used for PRACTICE DEVELOPMENT and service 

system refinement.

Student Status,Student Status,

Daily Practice,Daily Practice,

Present ResultsPresent Results

A Lens for A Lens for 

Viewing OurViewing Our

Practice & ResultsPractice & Results



SSR Orientation: Basic Concepts 
• © Human Systems & 
Outcomes, Inc., 2008

SSR Shifts the Inquiry FocusSSR Shifts the Inquiry Focus

�� Policies & proceduresPolicies & procedures

�� DocumentationDocumentation

�� Organizational structureOrganizational structure

�� Program requirementsProgram requirements

�� Funding & expendituresFunding & expenditures

�� Compliance & controlCompliance & control

�� Guiding principlesGuiding principles

�� Practice model in usePractice model in use

�� Daily caseDaily case--level practicelevel practice

�� Frontline conditionsFrontline conditions

�� Resource use & effectResource use & effect

�� Results & outcomesResults & outcomes

ComplianceCompliance Practice & ResultsPractice & Results

Get & Keep $$$Get & Keep $$$ Get Good ResultsGet Good Results



The Student Service ReviewThe Student Service Review

Status – How is the student doing 
today?  What outcomes are being 

achieved?

System Performance – Is the system 
performing in a way to achieve 

needed outcomes?
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Status Indicators in an SSR ProtocolStatus Indicators in an SSR ProtocolStatus Indicators in an SSR Protocol

� 1. Safety & risk of harm by others

� 2. Behavioral risk

� 3. Stability

� 4. Physical well-being

� 5. Emotional well-being

� 6. Educational setting (LRE)

� 7. School attendance

� 8. Present performance

� 9. Social supports

� 10. Responsible behavior

� 11. Personal transition pathway

� OVERALL STUDENT STATUS
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� 1. Participation in decisions

� 2. Caregiver support of the student

� 3. Satisfaction

� OVERALL CAREGIVER STATUS
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Caregiver Status IndicatorsCaregiver Status Indicators

QuickTime™ and a
TIFF (LZW) decompressor

are needed to see this picture.
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SSR Practice Performance IndicatorsSSR Practice Performance IndicatorsSSR Practice Performance Indicators

� 1. Classroom climate & practices

� 2. Informal collaborative problem solving

� 3. Individualized interventions

� 4. Coordination

� 5. Teamwork

� 6. Understanding the situation

� 7. Planning outcomes

� 8. Planning interventions

� 9. Resource availability & use

� 10. Intervention adequacy

� 11. Monitoring & adjustment
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� OVERALL PRACTICE PERFORMANCE
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Specialized PracticesSpecialized PracticesSpecialized PracticesCore Practice FunctionsCore Practice FunctionsCore Practice Functions







Age Group

Age Group Number Percent

10-13 Years 13 54%

14-15 Years 10 42%

16-18 years 1 4%

Total 24 100%



Gender

Gender Number Percent

Male 15 63%

Female 9 37%

Total 24 100%



IDEA Eligibility

Student’s IDEA  Eligibility Number Percent

Autism 1 4%

Emotional Disturbance 1 4%

Mental Retardation 6 26%

Multiple Disabilities 2 9%

Other Health Impairment 2 9%

Specific Learning Disabilities 8 35%

Speech & Language Impairment 1 5%

Emotional Disturb/Spec.Lrn.Dis. 1 4%

Spec.Lrn.Dis./Spec. & Lang. Imp. 1 4%

Total 24 100%



Current Residence

Student’s Present Home Number Percent

Birth family home 21 88%

Adoptive family home 2 8%

Therapeutic foster home 1 4%

Total 24 100%



Other Involved Agencies

Other Agencies Serving the

Student/Family Number Percent

Mental  Health 4 17%

Child Welfare/Mental Health/Econ. Services 1 4%

Child Welfare/Mental Health 1 4%

Mental Health/Educ. Advocate 1 4%

None 17 71%

Total 24 100%



Student Status Indicator RatingsStudent Status Indicator Ratings

Indicator 2008

Safety at School 100%

Safety at Home 96%

Behavioral Risk 96%

Stability at School 88%

Stability at Home 96%

Physical Well-Being 92%

Emotional Well-Being 83%

Educational Setting/LRE 70%

School Attendance 79%

Present Performance/Progression Curriculum 67%

Present Performance/Reading/Language 46%

Present Performance/Math Computation 50%

Social Supports 75%

Responsible Behavior & Citizenship 83%

Personal Transition Pathway 29%

Overall Status 83%





Caregiver Status IndicatorsCaregiver Status Indicators

Indicator 2008

Participation in Decision Making 75%

Caregiver Support 80%

Satisfaction 68%

Overall Status 85%





System Performance RatingsSystem Performance Ratings

Indicator 2008

Classroom Climate & Practices 70%

Informal Collaborative Problem-Solving 52%

Individualized Interventions 44%

Coordination & Integration 25%

Team Functioning 29%

Understanding 13%

Planning Outcomes/Long-Term View 29%

Planning Interventions 48%

Resources Availability & Use 67%

Intervention Adequacy 50%

Monitoring & Adjusting 41%

Crisis Response 50%

Safety Response 50%

Transitions 0%

Specialized Cultural Accommodations 67%

Overall Performance 33%





Six Month PrognosisSix Month Prognosis

IMPROVE 18%

CONTINUE STATUS QUO 30%

DECLINE 52%
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System Development Pattern

Change in System Performance Over Years of Development
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SSR SSR ““Learning ProductsLearning Products””

�� Detailed Detailed storiesstories of practice and results in real casesof practice and results in real cases

�� Recurrent Recurrent themes & patternsthemes & patterns observed across casesobserved across cases

�� Understanding of how Understanding of how contextual factorscontextual factors are are 

affecting daily practice and present resultsaffecting daily practice and present results

�� Quantitative analysesQuantitative analyses of student status, practice & of student status, practice & 

performance results, based on key measuresperformance results, based on key measures

�� Noteworthy Noteworthy accomplishments & success storiesaccomplishments & success stories

�� Identification of emerging Identification of emerging issues and problemsissues and problems

�� Critical Critical learning and inputlearning and input for improvement plansfor improvement plans


